ONE MIND

It’s not just research. IT’S AREVOLUTION.
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81.1 MILLION BY 2040




ONE-IN-THREE pcople will suffer a significant brain disease or injury in their lifetime.




BRAIN DISEASE




ADDICTION

ALZHEIMER’S DISEASE

ATTENTIONDEFICITHYPERACTIVITY DISORDER

BIPOLARDISORDER

DOWN SYNDROME

HUNTINGTON’S DISEASE

MULTIPLE SCLEROSIS

NEUROLOGICAL TRAUMA
PARKINSON'’S DISEASE
SCHIZOPHRENIA
STROKE

TRAUMATIC BRAIN INJURY

AND OVER 400 MORE
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# 1 Globally, brain disease is the

is consumed by people with an existing
mental illness, estimated by the U.S.
National Bureau of Economic Research

of individuals who die by

SUICIDE

have treatable mental illness

More than one-quarter of Americans
over age 18 suffer from one or more
mental disorders during a given year

=P MILLION

Americans experience traumatic
soldiers have suffered from a traumatic brain injury since 2001 brain injury annually




MANY BRAINDISEASES AND ’ INJURIES ARE RELATED

Work in one area can inform and enhance
work in another. A breakthrough in the
study of Traumatic Brain Injury could
it lead to better treatments and faster
& .-«I-' £ T cures for Alzheimer’s, for example.
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It’s 2013, but the current approach to brain
research seems stuck in an earlier era. Due to
lack of funding and a clear, overarching plan,
we're not leveraging advances in computing
power, big-data analytics or low-cost genome
sequencing. Research occurs piecemeal, and
study results are guarded—locked in institu-
tional “silos.” The large-scale research, data
sharing, and investment that needs to happen
simply isn’t.




ONE MIND"™ DING THE REVOLUTION




WE MUST REVOLUTIONIZE THE WAY

RESEARCH

Through the creation of a vast digital portal designed to facilitate collaboration,
ONE MIND will move beyond the status quo. With thousands of researchers
contributing to and accessing this dynamic, interactive data knowledge network,
connections between diseases will become more readily apparent, and progress
toward prevention, improved diagnostics, treatments, and cures will accelerate.

BIGGERISBETTER

ONE MIND’s mission is to bring together patients, scientists, engineers,
research institutions, government, industry, and philanthropy to cooperate
and collaborate on an unprecedented scale. By catalyzing major investment in
large-scale, coordinated research, we can, with our many partners around the
globe, build a new, integrated research infrastructure that will foster and support
the kind of research that will enable faster delivery of vastly improved tools to
prevent, treat, and cure brain disease.

ABOVEALL, WE ARE

Greatresearch is onlyvaluable ifit can be translated to improved patient outcomes.
Our pledge is to the patients who—now and in the future—desperately need
preventions and improved diagnostics, treatments, and cures. The ONE MIND
mission is to improve research, but our overriding purpose is to help people with
brain diseases or injuries lead better, more fulfilling lives. People like you, your
parents, your children, your grandchildren, your friends.
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MEET THETEAM

GENERAL PETER W. CHIARELLI, US ARMY (Retired)

Peter Chiarelli is a retired 4-star general with 40 years of experience in the U.S. Army and
Department of Defense. As the vice chief of staff of the army, Chiarelli was responsible for the
day-to-day operations of the army, where one of his top priorities was helping soldiers suffering
from the invisible wounds of war, TBI and PTS. He continues his commitment to finding better

treatments and cures for brain injuries and brain disease as the CEO of ONE MIND.

MAGALI HAAS, MD, PhD

Dr. Haas has over 15 years of pharmaceutical industry and clinical research experience in
neuroscience. During her 12-year tenure at Johnson & Johnson, she held a number of leadership
positions, including clinical development, translational development, integrative solutions, and
R&D innovation.

GAREN K. STAGLIN, Co-Founder and Co-Chairman

Garen Staglin has been a private equity investor and philanthropist for over 30 years. He serves
on the board of numerous corporations and nonprofits. Mr. Staglin is also the co-founder and
president of the International Mental Health Research Organization and Bring Change 2 Mind.
He and his family own the world-renowned Staglin Family Vineyard in the Napa Valley.

PATRICK J. KENNEDY, Co-Founder and Co-Chairman
Patrick Kennedy served 16 years in the U.S. House of Representatives and was the author and
lead sponsor of the Mental Health Parity & Addiction Equity Act, which provides mental health

treatment to millions of Americans.

SHUMEET BANERJI

M. Banerji is a founding partner of Booz & Company, and served as CEO from 2008 to 2012.
He is a frequent speaker at key economic and business conferences, and sits on the Board of
Directors of Hewlett-Packard.

MATTHIAS B. BOWMAN
Mr. Bowman founded RCT Logic, LLC in 2008. Previously, he was vice chairman of investment
banking at Merrill Lynch and CEO of Merrill Lynch Ventures.

GARY GOTTLIEB
Gary Gottlieb is the president and CEO of Partners HealthCare, which includes Massachusetts

General Hospital and Brigham and Women’s Hospital. He is also a professor of psychiatry at
Harvard Medical School.

SUSAN VINIAR
Susan Viniar is a trustee of the Valley Health System and an honorary trustee of the Valley
Hospital Foundation. She serves as chair of the hospital’s $175 million capital campaign.

YEARS




My involvement with ONE MIND is personal and passionate. Our son, Brandon, had a psychotic break from
schizophrenia 20 years ago. Since then, my wife Shari and I have been dedicated to finding causes and cures for brain
disorders. ONE MIND is positioned to be the global leader in this campaign, uniting science, business, government, and
philanthropy to achieve the lofty goal of finding eftective treatments and cures for all brain diseases within our lifetime.

Co-Founder & Co-Chairman, ONE MIND

For me, ONE MIND is about saving the people we love. A brilliant, devoted neurosurgeon gave our family
an incredible gift: an extra year of life for my father. Brain science, research, and effective delivery of effective
patient outcomes is what gave us that treasure, and that is precisely what ONE MIND wants to do for millions
more. Supporting ONE MIND for Research will allow all of us to share this most precious gift with humanity.

Co-Founder & Co-Chairman, ONE MIND

My immediate family has been hit hard by mental illness and addiction. I became involved with ONE MIND because
of its unique approach—getting key people around the world to work together to better understand the brain and to
find cures for mental illness. It was very clear to me that ONE MIND had the passion, dedication, and commitment
that could create real change that would help people from every corner of the globe and every economic level.

Director, ONE MIND

The “official” reason that drove my involvement with ONE MIND is that we are not doing enough to help the soldiers and families
suffering from the “invisible” wounds of war, TBI and PTS. But there is another reason, and it is deeply personal. My mother is
91, and she suffers from Alzheimer’s. Every time I visit her, I wonder if this will be the day that she does not recognize me. I am
committed to ONE MIND to help the millions of Americans who suffer from these injuries and diseases every year.

CEO, ONE MIND




MOVING FORWARD

THEPROGRAMS WITHIN ONE MIND"

The “Apollo Program” is a brain data exchange portal, and the cornerstone of our
efforts to find better treatments and cures. The portal will be an “open source”
interactive data knowledge network providing access to the largest brain disease
and injury database in the world. It will be used for research by thousands of
scientists and clinicians in industry, academia, and government.

The “Gemini Program” is ONE MIND’s first major public-private initiative:
a global knowledge network for traumatic brain injury (TBI) and post-
traumatic stress (PTS). This program will create an international network of
over 50 institutions focused on building the largest single source of brain data,
technologies, and standards for TBI and PTS research. Gemini will initially
enroll over 15,000 patients with TBI in a multi-year longitudinal biomarker
study and more than 10,000 patients with PTS in a genetics study. The large
amount of data generated by Gemini will be housed in the Apollo portal, and
serve as a showcase for the value of such an “open source” repository. We envision
the end result to be a revolution in the diagnostics, prevention, and treatment
of TBI and PT'S that will open a window to even more significant advances for
all brain diseases.

ONE MIND is collaborating with numerous partners on a Global Dementia
Roadmap, Multiple Sclerosis Bionetworks, Alzheimer’s Disease, and brain
biosensor studies. These projects will generate additional data for Apollo and
help establish a research “template” that can be adapted to all disease areas.

Parallel to our scientific programs, ONE MIND is developing a comprehensive
national campaign to increase awareness and understanding of brain disease
and brain injuries, and to reduce the shame and discrimination associated with
mental illness.




Some of the technologies and thera-
pies envisioned by the researchers
and neuroscientists helping to shape

ONE MIND’s plan include:

* Robotics that help people live fully
functional lives.

* Disease-modifying medications that
reduce or avert disease or trauma-
related brain changes.

* Helmet biosensors that monitor
exposure to impact and trauma.

WITHOUT

Affordable point-of-care blood tests
that will quickly and accurately
assess the extent of an invisible head
injury, particularly in sports.

Computer-based cognitive training
programs to maintain and enhance
cognitive abilities.

Simple, accurate, and effective tests
that can accurately predict brain
diseases decades in advance, enabling
earlier treatment or even prevention.
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PARTNERING

PHILANTHROPY | GOVERNMENT | BUSINESS

ONE MIND is becoming a nexus for leveraging and extending brain research
funding, but we can’t do it alone. The good news is that hundreds of leading
companies, foundations, government agencies, and individuals have already
begun to support our mission and collaborate on an unprecedented scale. ONE
MIND is poised to move ahead with major scientific programs, but we must
meet major funding goals in order to succeed. To do that, we need your continued
dedication and support.



BECOME ONE

ONE MIND has the plan, passion, and the team to drive brain science
forward. With your help, we will find real solutions to the epidemic of
brain disease and improve the lives of current and future generations.
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ONE MIND

My friends,

T'am thrilled to be a part of ONE MIND and hope
you will join me in supporting the organization
and its urgent mission.

People worldwide are suffering and dying
needlessly from brain disease and injury. When
you consider the array of brain-related aflictions—
from PTS to Multiple Sclerosis to Parkinson’s to
Alzheimer’s—it’s clear that this is a crisis that
touches every member of the human family.

The exciting news is that we have the creativity,
talent, and scientific prowess to find better
treatments and achieve faster cures. I believe we
are on the brink of a revolution in the way research
is conducted and shared—at the edge of a quantum
leap forward—and that ONE MIND is perfectly
positioned to lead the way. Your generous support
now will make all the difference.

Sincerely,

Tom Hanks

’—’_—t______.—-
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EXECUTIVE STAFF

Chief Executive Officer
General Peter Chiarelli, US ARMY (Retired)

Chief Science and Technology Officer
Magali Haas, MD, PhD
Chief Intellectual Property and

Policy Officer
Stephen Johnson, JD

Chief Financial Officer
Janet Carbary, CPA

Chief Marketing and
Communications Officer
Lenville O’Donnell

Office Manager
Nancy Smith

STRATEGIC
ADVISORY BOARD

Steven E. Hyman, MD, Chair Broad
Institute of MIT & Harvard University

Susan Amara, PhD, University of Pittsburgh

Brian Athey, PhD, Uniwversity of Michigan
Medical School

Randy Buckner, PhD, Harvard University

Karl Diesseroth, MDD, PhD, Stanford
Uniwversity

Robert DeSimone, MIT

Joseph Fins, MD, MACP, Wzill Cornell
Medical College

Fred Gage, PhD, Salk Institute
Dan Geschwind, MD, PhD, UCLA

David Holtzman, MD, Washington
Uniwversity School of Medicine, St. Louis

Frances Jensen, MDD, University of
Pennsylvania

Robert Malenka, M D, PhD,
Stanford University

Helen Mayberg, MDD, Emory University
School of Medicine

Eric Nestler, MD, PhD, Mz. Sinai School
of Medicine

Marina Picciotto, PhD, Yale University
Kerry Ressler, MD, PhD, Emory University
Hank Greeley, |D, Stanford University

Richard J. Hodes, MD (Ex Officio)
National Institute of Health

Thomas Insel, MD (Ex Officio)
National Institute of Mental Health

Story Landis, PhD (Ex Officio)
National Institute for Neurological Disorders
and Stroke

Nora D. Volkow, MD (Ex Officio)
National Institute on Drug Abuse

Joel Kupersmith, MD (Ex Officio)
Veterans Health Administration
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One Mind for Research is a division of International Mental Health Research Organization (‘IMHRO”), a 501(c)(3) nonprofit corporation. © 2013 IMHRO.
“ONE MIND”, “ONE MIND FOR RESEARCH” and the “ONE MIND AND MOBIUS”logos are trademarks of One Mind for Research, a division of IMHRO.
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